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Mayor Festerman reconvened the meeting recessed from April 13 at approximately 8:30 a.m. in the first-floor conference room of City Hall. He noted Mayor Pro Tem Balsley was running late and asked if any Council members wanted to discuss any other topics before moving into the budget work session.
Councilman Rucker asked about the costs associated with the cleaning of City buildings, outside maintenance and demolitions.

Interim City Manager Michael Pearce explained that each department head is in charge of getting their own buildings cleaned, but he believed several departments uses Sylvia’s Cleaning Service. That cleaning service is paid $28,400 annually and hasn’t received an increase in about 10 years, he explained. In other departments, there is a janitor at the Police Department and a Parks & Rec employee cleans those facilities. He said he could get together a summary of how such contracts are done.
Regarding outside maintenance, Johnston Nursery handles landscaping in the downtown area and around the City’s Welcome signs while Knutson provides minimal lawn care services around City buildings. The contract with Knutson does not cover other services, Pearce said. He reminded Council members that at one time, City Hall was one of the worst looking properties in town. Of course, Public Works does mowing around Parks & Recreation facilities, such as the parks, etc.
In regards to demolitions, Pearce explained that the City spent $55,000 last year. He said typically $8,000 to $10,000 is budgeted annually for demolitions with the knowledge that staff will usually have to come to Council for additional monies. He noted that the City bids out the demolition work. Only one company has been used for asbestos removal, he said.

Discussion ensued about how Eden is able to do asbestos removal a lot cheaper, including having its own person to do the testing. Typically, it only costs Eden $3,000 to $4,000 to do the removal, which Pearce said he though was very low. He expressed concerns that it only takes one time for the State to get involved and start fining you if you’re not doing it right.

Pearce concluded by saying some years, demolitions have cost the City anywhere from $20,000 to $100,000. He said he could get a list of the contractors used if Council wanted it.

Mayor Festerman asked about the City’s success in recouping these costs. Finance Director Chris Phillips said the City usually recoups very little, and it is an extremely slow process.

Councilman Rucker asked about the possibility of selling the houses. Phillips noted that the City would have to foreclose on the property and then get a clean title. Many of these houses haven’t had the taxes paid on them for several years. He said they have had some talks with County officials about putting some of these at the “top of the list” for foreclosures. It was also noted that continual maintenance is also an issue once the homes are demolished.
Councilman Rucker indicated he was satisfied with these answers if the rest of City Council was.

PROPOSED 2011-2012 BUDGET DISCUSSION.

Interim City Manager Pearce began the budget discussion by stating his appreciation for the help of staff, especially Assistant City Manager Terri Stamey and Finance Director Chris Phillips, in presenting Council with a balanced budget. He stressed that this is a very conservative budget. He added that the re-val information probably won’t be available until June; therefore, the City cannot set its tax rate until it knows what our tax base will be. Until then, City officials are using $7.1 million as its figure for advalorem taxes in 2011, the same figure budgeted last year, Pearce noted. (A COPY OF PEARCE’S APRIL 20, 2011 MEMO TO COUNCIL, ALONG WITH ALL SUPPLEMENTAL INFORMATION, IS HEREIN INCORPORATED AND MADE A PART OF THESE MINUTES.)
Pearce explained that to get to a revenue-neutral rate, Finance Director Phillips has looked at a State spreadsheet in which it assumes there may be up to 3% growth in the tax rate. Therefore, it is possible the City will see $213,000 more in dollars than this budget is showing, the Interim City Manager noted. He added that this budget does not reflect these revenues right now; therefore, it is possible the City could expand services or use this money in other ways.
Pearce stated that the proposed budget does not delete any positions or change any services. He noted that the budget does not add any either. 

One grant-funded position in the Police Department, a Youth Gang Reduction Investigator, will be funded through the General Fund, he explained. Another grant-funded position, Domestic Violence Detective, will not be continued, he said. Pearce noted that both positions are much needed positions, but after talking with Police Chief Edd Hunt, he felt that the work of the Youth Gang Reduction Investigator needed to be continued.

Mayor Festerman asked if anyone will lose their job? Pearce said no, because several officers are planning to retire. He said we will lose a position but not a person. The Mayor asked if the Police Department will be reduced by one? Pearce replied in the affirmative, adding that this issue can be revisited. The Interim City Manager noted that with stimulus funding, several positions were created but he added that these grant positions are “gravy.” Do wel decide to pick them up through the General Fund, he asked, stating that this is a decision for the City Council to make.

Mayor Festerman, noting he serves on several State Commissions that give grant funding, expressed concern that if those Commissions feel those receiving such funding don’t think there is a need to continue them, they will not fund such positions in the future.

Assistant City Manager Terri Stamey pointed out that Chief Hunt had received other grant positions that were not renewed. She said that the Police Chief had recommended retaining the Youth Gang Investigator although no one was saying the Domestic Violence position was not important. It was just felt that, at this time, the gang position was more important, Stamey said, adding that the point was well taken about how grant agencies look at such situations. 

CHALLENGES FOR THE COMING YEAR.

Mayor Festerman asked Pearce to review the challenges he had noted in his April 20th memo. The Interim City Manager said that some challenges have been handled in this budget, and some have not. 
Property and Equipment Maintenance.

Regarding property and equipment maintenance, they continue to keep chipping away at that. While there may have been some “fat” in the budget in previous years, we are now down to muscle, even down to the bone in some places, he said. He stressed that staff may have to come back to Council for any major equipment failures because this is a “bare bones” budget.

The Mayor asked if there were any contingency line items in this budget. Finance Director Phillips said there is a $25,000 line item for fuel, but there are no reserves to fund larger maintenance expenditures. That would need to come from the Undesignated Fund Balance, he asserted.

Councilwoman Zdanski noted that a large enough piece of equipment will have to be lease purchased. The Mayor reiterated that staff may have to come back to Council for major repairs.

Phillips gave as an example when Public Works had to come to Council for extra salt and brine due to the snow and ice this year. With no new ice and snow fall, the salt and brine is available for use in the coming year, he noted. A couple of years ago, Public Works lost a truck and insurance only paid half the costs to have it replaced so staff had to come to Council for those monies, he said. “We haven’t ‘nickel and dimed’ you,” he said.

Assistant City Manager Stamey added that there is one other line item, the contingency fund for fuel costs, which is in the City Manager’s division. 
Capital Equipment and Improvements.

Regarding capital equipment and improvements, Pearce noted that originally departmental requests totaled $4.2 million. Staff then went back and tried to look at things in different ways, including the possibility of sharing equipment, etc. Staff has been able to get requests down to $743,900, Pearce noted, adding that is not to say that the original requests were not legitimate; however, the requests were pared down to what departments had to have to operate.

Among the capital purchases included in the budget are two patrol cars for the Police Department and a big mower tractor for Public Works. The tractor is not repairable anymore, Pearce asserted, and can be lease purchased for three years. The Mayor asked if the tractor can be used for anything other than mowing? Stamey replied that the machinery is a “workhorse” and Council might be surprised how much of the year it is used.

Discussion then ensued about the former practice of budgeting for a certain number of new computers each year. Phillips explained that it used to be that the hardware had to be changed out every few years to keep up with the software changes. He noted that in his department, the computers only need Word, Excel and the financial software, and can do everything they need. There are some other computers that must be continually updated because of software changes, such as the CAD computers, but the older computers are usually shifted to other areas or departments, Pearce said.

During a review of requested and recommended capital equipment requests, Mayor Festerman questioned a $1500 expense for a conference room phone. Pearce explained that this would be shared by departments and is needed in an age where there is a lot of conference calling and training.

The used sedan in Police Administration was eliminated by Chief Hunt, it was noted. The Mayor asked if vehicles were still being purchased on State contract? Phillips replied in the affirmative, and noted that the City planned to have an auction in July. If all the vehicles are sold for $1,000 to $1400, the City should be able to recoup enough monies to cover the costs of one vehicle, he asserted. Phillips said he anticipated making about $15,000 from the sale.
Discussion centered briefly on departments making the same capital requests and the possibility of sharing equipment, such as pressure washers.

Pearce noted that the City needs to open up another section of Greenview Cemetery because the current cemetery is getting sold out. The additional section will need a road through it, he said, adding that most of the work can be done in house but there will have to be some contracted services.

Mayor Festerman noted that there originally were a lot of requests from Parks & Recreation. Phillips stated that the department had put in the next phase of Jaycee Park, but that will need to come before Council. He added that he wasn’t sure it would be ready for this fiscal year.

The Mayor asked about the replacement backhoe at Lake Reidsville. It was noted that this backhoe was inherited from another department. Stamey explained that two City retirees currently work part-time at the lake doing maintenance and have been able to get a lot of use out of this backhoe. They have been helpful in other situations, like when a water line breaks at the lake. However, she added that this brings out one of the themes, that department heads were putting in their “wish lists.” They did it with both retired City Manager Almond and with the Interim Manager. The City needs to include an educational process, especially with several newer department heads, on how their “wish list” have to fit into the total City budget picture. These department heads have a professional responsibility to tell what they need, but what do they have to have given the economic circumstances, she added. Pearce noted that this is a management philosophy of the City and a good lesson for the younger managers.
The Mayor noted that recommended capital requests are only 25% of what was originally requested. Again, Stamey said that is not to say these other requests are not needed. Pearce added that this is just not the year to get everything on everybody’s wish list.

Freeway Drive Sidewalks.

Interim City Manager Pearce said this project would need to be bid out in the fall. Originally they had planned to have a greenway trail from Vance Street down Freeway Drive to Lawndale, but it was decided this was not practical due to the terrain. The City will have to fund 20% of the $250,000 project, which would be about $50,000.
Discussion ensued about the entire Freeway Drive widening project, which will include new traffic lights, etc.

Councilman Turner said this is the cheapest the City will ever get sidewalks on Freeway Drive. Pearce noted that this was not included in this proposed budget. By July 1, the contract will have to be signed. He has requested NCDOT provide him with what the exact costs will be.

North Scales Street.

Interim City Manager Pearce stated that right now, a landscaping plan is not included in this project. The State wants the City to take over maintenance responsibility for North Scales Street from Sprinkle to Freeway, he continued. The State will not be helping with landscaping costs, he added.
The Mayor asked what was the advantage of taking over the street? Pearce said the City will then be able to do what it wants in terms of landscaping, signage, etc. The City will also get more Powell Bill monies, he noted.

Councilman Turner made the motion, seconded by Councilman Rucker, to go ahead and take over maintenance responsibilities for North Scales Street from Sprinkle Street to Freeway Drive.

During the discussion, Pearce asked that the motion be restated to state upon completion of the current project.

Councilman Turner revised his motion to go ahead and take over maintenance responsibilities for North Scales Street from Sprinkle Street to Freeway Drive after all improvements are done. This motion was seconded by Councilman Rucker. 

During the discussion phase, Councilwoman Zdanski asked who was responsible for the walls. Pearce indicated the City is responsible.

The motion was then approved by the Council in a 7-0 vote.
There was a brief discussion about the cost of the North Scales Street project. Phillips said the City needs one piece of information, which involves utility relocation costs. Pearce added that the City has earned $25,000 in interest on the project, and a Budget Ordinance Amendment could be generated to use that money to complete the project if needed.
Councilman Rucker asked if Pearce could look into the possibility of widening the turn from Scales to Sprinkle. The Interim City Manager said he had been looking into that but there was a storm drain in that area. The telephone company and Duke Power had indicated they would move their poles at that intersection at no cost to the City.

Councilwoman Zdanski expressed concern about drivers rear ending each other at the intersection of Lawndale and Freeway if that situation isn’t fixed. Councilman Johnson agreed.
911 System.

Pearce explained that this is a situation that is coming up quickly. Currently, Rockingham County is unique in that it has three 911 centers – Reidsville, Eden and Rockingham County. The State of North Carolina has determined that it wants fewer such centers and would like only one emergency call system per county. There are about 128-129 such centers right now.

The Interim City Manager said the State is proposing rules which will make it more expensive for counties to have more than one 911 center.  Our center meets the current criteria of answering 95% of all calls within 10 seconds, he noted. However, the State is advocating the center be manned by two telecommunicators 24/7, which would add $160,000 more in personnel costs to the City’s budget, he said. The City would have one fiscal year, starting this July 1st until July 1, 2012, to make these upgrades, Pearce added.
Grants are available for those centers agreeing to consolidate, he noted, but the City would lose its 911 monies and would still need to have someone answering phones and looking at monitors here in Reidsville.

Reidsville Police Chief Edd Hunt and the Eden Police Chief are looking at alternatives to bring to their boards, including cost figures. If we consolidate with the County, how much will it cost us, Pearce asked. The County is currently providing 911 service for free to Stoneville, Madison and Mayodan so it doesn’t seem fair to charge Reidsville and Eden, he noted.

Working on this situation will take precedence in the next month for himself and Chief Hunt, Pearce said. He said that Council needs to decide how important it is to them to have 911 here or whether there is a need for someone to man the cameras at the Police Department 24/7. Some cities only have such facilities manned during 9-5 on weekdays, he noted.

Councilman Turner questioned the compatibility of Reidsville’s system with Eden’s. Pearce noted that our 911 is compatible with the County, not with Eden’s, and that would make it more difficult to consolidate with Eden.

Discussion continued about the 911 situation, which Pearce referred to as a typical unfunded State mandate. In attempting to apply consistent standards, the State is not taking into account that it is “not a one size shoe fits all” thing. Phillips noted that the 911 board has a lot of private industry representatives on it. They discussed how the Legislature sets up a board or commission to work on an issue, but it is the board that makes the rules, not the Legislature. Pearce added that Representative Bert Jones is working on special legislation for a possible exemption. Mayor Festerman said the problem is if the City gets an exemption and something happens, the City may be liable.
Pearce reiterated that the City meets the standards but the problem is we don’t have two people on duty all the time. Phillips noted that this situation was unique in that it is rare for a board to set a standard and then tell you how to reach it. Mayor Festerman said the 911 Board needs to be chastised.

There was discussion about how when someone calls 911, they expect the person answering to be from within the County but that a telephone call can be picked up anywhere, even in India. A backup center could be 250 miles away, it was noted. Pearce said it is very frustrating. The Mayor said he felt it was a huge step backwards. 

Interim City Manager Pearce again asked Council members how important it is to have someone call the Police Department Saturday evening and get somebody? The Mayor said these people are paying taxes and expect to be able to talk to someone here. Assistant City Manager Stamey said it comes down to how much the Council is willing to spend. Mayor Festerman noted that over 10 years, the City would be spending an additional $1.6 million on telecommunicators.
Council members continued to express concerns that citizens would not be getting the optimal service that they are used to, what the costs would be for the City if we consolidated with the County, and the effect on downtown security if the cameras are not being watched 24/7. Pearce noted that Eden has expressed the same kinds of feelings.

Sands Building.

Interim City Manager Pearce said he still has no costs to stabilize the building. He said they have shown the building to several prospects but most are just “kicking tires.” He talked of the need to get a roof on the building soon. He added that he was thinking about putting girders on the second and third floors to help stabilize the building. None of these costs are included in the proposed budget, Pearce pointed out.

Pearce indicated that his recommendation to Council will be to demolish the inside of the structure, stabilize the building and add a roof and clean the outside façade.
GENERAL BUDGET DISCUSSION.

Pearce asked Council members if they had any questions about the proposed budget. The Mayor asked whether it was anticipated the State would take any funds away from the cities. Phillips said there isn’t much left for the State to take. ABC funds were discussed briefly. The Finance Director said that the State’s revenues are coming in better than expected. Pearce said that sales tax projections are pretty low so he feels comfortable with them. Phillips said there hasn’t been much change in the interest rate.
Employee Benefits.

Mayor Festerman said he was thinking that the City ought to rein in the benefits it offers to our employees. He qualified that by saying he was referring to “future employees.” Among the areas he cited was the City’s 5% contribution to employees’ 401K accounts. Pearce pointed out that lots of governmental units offer that to their employees. The Mayor described the time as “a new ballgame.” Phillips noted that the State retirement system is looking at those kinds of things as well, which will create two classes of employees. Mayor Festerman said he would like to have more discussion on the topic in the future. Phillips added that the retirement system is looking to make changes from “this day forward” once any changes are approved.

ELECTION REDISTRICTING.

Mayor Pro Tem Balsley introduced Adam Mitchell with the Raleigh law firm, Tharrington Smith. Mr. Mitchell has been looking at the City’s election districts in light of the 2010 Census figures. Interim City Manager Pearce distributed maps of Alternative #1 and Alternative #2. Mitchell noted that Michael Crowell had worked with the City on previous redistricting options, but Mr. Crowell is now a professor with the School of 
Government at Chapel Hill. Mitchell briefly highlighted some of the areas of law that he and Deborah Stagner undertake, among them, helping cities and counties with redistricting.
Mitchell went over with Council members why the need to redistrict and what it means. Redistricting applies where representatives are elected by their districts. It involves the candidates and those who vote in the elections. Reidsville has a hybrid system, whereby three candidates are elected at large; two are from District A; and two are from District B. The process is governed by the Constitutional principle, “one person, one vote,” he explained. When districts are involved, they need to be close in size, he said, so the weight of each individual’s vote is about the same or as much as is practical. Mr. Mitchell added that the districts are not exactly equal, but that up to a 10% disparity is okay.

General Statutes say that cities must evaluate their boundaries, adopt the necessary changes and get preclearance from the US Department of Justice before the third day before the opening of the filing period, he said.

Mitchell stated that, based on the 2010 Census data, the City’s population is 14,520. If you divide that by two, you get 7,260, which is the ideal size for Reidsville’s voting districts. After looking extensively at the data, Mr. Mitchell said Reidsville is close but not close enough to the 10% deviation rule. Currently the districts have a deviation of 13%, he said. Redistricting must be completed by July 25th when the filing period opens, he said, and receive preclearance from the Justice Department, which can take up to 60 days. “We don’t have a lot of time,” Mitchell said.
Mayor Festerman asked if a public hearing is required? Mitchell said no, but indicated that there needs to be some kind of notice that the Council has received the information and is recommending the redistricting. Pearce noted the City has held a public hearing in the past. Mitchell noted that the City can also adopt a Resolution, a process which requires a public hearing, to delay the election if the Council feels there is not enough time. He added that there must be some opportunity for public input although he said there is no particular process in the statutes. Ultimately, the Council will adopt a recommendation and attach maps to it, which will be sent to the Justice Department., he said.
Mitchell said the rule is don’t try to change the current district lines any more than necessary. He said he didn’t believe there was any need for a radical shift, noting that we should use what we have and make changes around the edges when possible. He also noted that the proposed changes do not affect any of the current Council members. He added that if the City knows an area will experience growth, the Council can leave an area undeveloped, but he said the City can’t split up “census blocks.”

Mitchell reiterated that since Reidsville is under the Voting Rights Act, the City must first look at its current plan with the updated Census data to use as a baseline. Then the City must look at the plan adopted to see if the plan puts minority candidates in a worse situation, which he said is “retrogression.”
Mitchell continued to discuss the process, including the fact that the Justice Department has 60 days to ask for more information or to object to the proposed plan. He briefly alluded to the fact that individual jurisdictions can seek permission to bail out of the Section 5 requirements. He noted that is separate proceedings.

Mitchell then distributed a chart showing the differences between Alternative #1 and Alternative #2. (A COPY OF THE CHART IS HEREIN INCORPORATED AND MADE A PART OF THESE MINUTES.) In Alternative #1, a small triangle bordered by South Scales Street, Ashe Street and McGhee Street/Racine Boulevard is moved from District B to District A. A larger section in the southern part of the City would also be changed and includes an area between Industrial Drive, the railroad tracks, State Road 87 and Scales Street. With this alternative, the deviation drops to 3%, Mitchell said, and is an example of a non-retrogressive plan. African-American representation is at 61.76% in this plan.
Mitchell said it is not easy to achieve that goal because most of the African-American census blocks are already in District A. He indicated that there are not a lot of options. He added that he likes Alternative #1 “quite a bit” because it gets the City well within the range, doesn’t displace any current Council members into another district and only includes minor changes.

It appeared to be the consensus of the four Council members in the two districts that Alternative #1 is the best option.

There was a brief discussion about possible growth in the area. Mitchell explained that redistricting typically happens once a decade. If an area changes due to growth sometime during those 10 years, no changes would probably need to be done until the next redistricting, he indicated.

Interim City Manager Pearce, drawing on his experience as a planner, talked about potential growth in the City. He noted that in recent years, a lot of apartments have been built in the Sherwood Drive and Lawndale Drive areas, which may have accounted for some of this shifting population. Over the next 10 years, he said he expected to see some growth to the south, but not a large amount. He discussed the effect of the sewer system on the north end of town and the possibility of voluntary annexation requests in future years. He said it will be increasingly difficult to keep the minority representation at approximately 60%.

Mitchell said that Alternative #2 shows you the changes that would be needed to keep the African-American representation in District A at a slightly lower percentage of 60.20% and brings the total population range to approximately 4%. This alternative is also slightly retrogressive, he added.
Discussion turned briefly to communications with the Rockingham County Board of Elections. Councilman Henderson said he knew of one house where there was a split in the district through a bedroom. Mitchell said that typically, election district boundaries run down the middle of the street, but anything is possible.

Councilman Rucker said he didn’t need to hear anything more about Alternative #2.

It was the consensus of the entire Council to proceed with Alternative #1 with the next step being a public hearing. 

Mitchell said he would be able to attend the hearing, which will be held at the City Council’s May 11th meeting at 3 p.m.

Discussion on Voting Referendum.
Interim City Manager Pearce said he had the opportunity to talk with Mitchell about Representative Bert Jones’ decision to hold a public referendum on the City’s election date and what the City’s duties are in the process. Pearce said he had asked Mitchell that if the General Assembly approves HB510, is the City responsible for getting the referendum pre-cleared by the Justice Department.
Mitchell said that this was an unusual situation since most local bills are typically done at the request of the local entity. However, he said the State Statutes address this issue and put the responsibility in the hands of the City Attorney. He said he believed the City’s attorney would have to submit the referendum for pre-clearance. If the referendum is successful, the voting date change would also have to be submitted for pre-clearance, he said. He said the City might could note on the document submitted that the City has objected to the change. Mitchell said these are questions for the Department of Justice and referred the Council to their representative.

Mitchell said the Justice Department will not care why the City opposes it. The department will look at retrogression and the argument could be made that the October voting date diminishes the strength of minority voting. He said it was unlikely the Justice Department will object. The only other chance for the City is in the General Assembly. Councilman Henderson said it appeared Rep. Jones was trying to elect our Council members for us and make decisions for the Council as well.

Interim City Manager Pearce said it is an odd position for the City to be in. The Mayor thanked Mitchell for his comments. Mitchell thanked the Council for the opportunity to work with them all.

RETURN TO BUDGET DISCUSSION.
Council members then returned to the budget discussion and reviewed the Total Expenditures handout. Pearce noted that there were major reductions in almost every area. In Governing Board, he said he returned Special Projects to its normal amount, which showed an increase overall in that budget. He explained that the cost of furniture had been taken out of that line item. The cost of elections also had to be included this year, he noted.
In Administration, that line item decreased because former City Manager Almond had included additional monies in there for his retirement payout, which are no longer needed, Pearce said. He added that this number had decreased even though staff had included the $25,000 fuel contingency fund.

Personnel was lower because last year’s budget had included a one-time expense in contracted services for a Fair Labor Standards Act study of several positions in the City.

In Public Works Administration, the decrease was 3.64%, which came from “chipping away” at the normal line items.

Community Appearance, which assists with some of the downtown projects, had no change in its budget. Finance was basically the same. IT or Management Information Systems included some line items in contracted services reflecting changes in software maintenance. Public Buildings and Grounds was reduced by 34.83% because last year’s budget included the parking lot and alleyway projects, Pearce continued. He added that Public Buildings includes the maintenance of City Hall, the grounds and downtown, but there is no big single ticket item included.

In Police Administration, everything is the same but the lease payment for cars comes out in 2011-2012. The Detective Division saw a reduction, helped by the Domestic Violence position not being picked up and a decrease in auto supplies due to the fuel contingency line item. Patrol Division saw a slight decrease with the reduction in auto supplies. Two vehicles are slated to be funded but that will be done through lease purchase, Pearce explained. Community Policing saw a reduction in capital expenditures.

In Fire, there was a slight decrease although that department has paid off a contract for a fire truck lease purchase. 

In Code Enforcement, there was a big decrease due to capital equipment. The division was able to purchase a vehicle out right without lease purchase, Pearce noted.

In Street, the division didn’t have to pay for salt and brine since they have supplies left over from the current year. Solid Waste purchased a large vehicle, a trailer, last year that showed a 16% decrease in the division line item this year. Pearce noted that the Cemetery division increased due to the planned purchase of a new mower and the expansion.

Planning decreased by 1.95%. This line item includes $3,200 to contract with PTCOG for services regarding the Jordan Lake Rules.

Economic Development reflects a large reduction because it had included $200,000 for the equestrian center. Those monies do not have to be included again this year but will be rolled over from the current year’s budget, Pearce explained.
Community Affairs also saw a reduction of 17.27%. Marketing & Special Events decreased, but the Interim City Manager noted that there are plans for a paid concert at Market Square in May. If 1500 tickets are sold, the event will “break even,” he stated. If additional tickets are sold, this event could help pay for other events at Market Square, he added.

The Penn House budget increased due to him, Pearce informed Council. He stressed that the house is the premiere place to bring people to town. Currently there is a contract to mow grass, but the landscaping needs to be redone and more landscaping added. Pearce also said there is a need to redo the shutters and curtains at the house. Mayor Festerman noted that there should be some corresponding revenue as well.

This led to a discussion of the Penn House budget. Pearce noted that Judy Yarbrough and Phyliss Craddock also do marketing for the City. The Interim City Manager said there is a need to look at the rates, especially for outside individuals and organizations, but the house is typically booked a year in advance. Monies are also spent on advertising, trade shows, etc. to market the house not only locally but to Greensboro and Winston-Salem, Phillips pointed out.

Several Council members said the rates should be looked at.

In Engineering, the budget shows a slight decrease, Pearce said.

In Parks & Recreation, the City is not budgeting for summer camp, Pearce noted, although he said there are citizens already raising money for the program. He said the Senior Center has received what they have requested. An exercise program at the Center was discussed, but Stamey said monies were included for that program.

Pearce stated that there are no monies included in this budget for a feasibility study for a new Senior Center. He said he could come back to Council later with a figure if they want to do the study. The Mayor said he felt they should address this issue this fiscal year even if they don’t do anything on a new location this year. Councilman Henderson said it can be difficult to satisfy the seniors. Councilwoman Zdanski said that transportation issues will have to be considered as well.
Interim City Manager Pearce said that Lake Supervisor Chad Merritt has resigned and this is his last week on the job. He said this would fall into his policy of reviewing these types of vacancies before they are filled for other options. In the interim, Dale or Nick will handle the lake duties. Pearce said he told Dale not to advertise the position until we have that understanding. 

Use of Growth Monies.

Pearce then talked about employee benefits. It was noted that this budget does not include any increases, but there is the potential of $213,000 in tax growth. He stressed that everyone working in the City is happy to have a job, but he expressed concerns about being able to retain young, quality employees with growing families since there hasn’t been a pay raise in several years.
He suggested that the $213,000 could be used in one of two ways: 1) a potential 1% or 2% increase in salaries across the board or 2) a one-time loyalty bonus that would not carry forward to the next year. In response to a question from the Mayor, Assistant City Manager Stamey said the bonus would basically be the same as a longevity bonus but the same amount would be given to everyone instead of being based on years of service.

Finance Director Phillips said the City of Burlington did such a bonus last year where it was figured so that the employees netted $500.00 each. This applied to employees who had worked one year or more. Other cities have done similar things, he added. Phillips said it could be done at the end of the fiscal year or could be done in the current fiscal year if monies are available.

No decisions were made.

Budget Process.

Pearce informed Council he thought staff was ready to produce the book, which could be distributed at a budget work session or at another time. He said they still won’t be able to set the tax rate until June after the property re-val figures are in.

MOTION TO RECESS.

Councilman Henderson then made the motion, seconded by Councilman Johnson and unanimously approved by Council in a 7-0 vote, to recess the meeting to reconvene at 8:30 a.m. on Thursday, April 28, 2011, in the first-floor conference room.






_______________________________________






  James K. Festerman, Mayor

ATTEST:

_______________________________

Angela G. Stadler, CMC, City Clerk
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