MINUTES OF THE SPECIAL MEETING

OF THE REIDSVILLE CITY COUNCIL
HELD FRIDAY, NOVEMBER 19, 2010 AT 11:30 A.M.
FIRST-FLOOR CONFERENCE ROOM, CITY HALL
CITY COUNCIL MEMBERS PRESENT:
Mayor James K. Festerman


Mayor Pro-Tem Tom Balsley

Councilman George Rucker 


Councilman John Henderson 


Councilman Clark Turner


Councilwoman Joan Zdanski


                                                                        

COUNCIL MEMBERS ABSENT:                      
Councilman Richard Johnson

CITY STAFF PRESENT:                                    
D. Kelly Almond, City Manager








Angela G. Stadler, CMC, City Clerk

Mayor Festerman called the meeting to order. He noted that this past Friday, the City’s longtime City Manager D. Kelly Almond had decided to do something else with his life and announced his retirement. He said he and the Council wished him and Frances the best.
DISCUSSION OF PROCESS FOR HIRING A CITY MANAGER.

Before getting into the agenda, Mayor Festerman said he had contacted Hartwell Wright of the North Carolina League of Municipalities to see what was available from the League as the Council searches for a new City Manager. Wright explained to him that the League can involve itself extensively in the search for a City Manager, but the Council can determine how much assistance it needs, the Mayor said. Wright, a Human Resources Consultant for the League, had previously worked in both the public sector for the Town of Henderson and in the private sector for Roses. According to Wright, he can take the Council from “A to Z” in the process, including such items as salary range, language in the employment contract, etc.
Mayor Festerman asked Council members if that was something they’d like? It appeared to be the consensus of Council that they had no problem with the League’s help, especially since the assistance is free. Several Council members indicated they would like to meet with Wright, at least once.

The Mayor added that Wright had recommended the Council not pay for a search committee. It was also pointed out that Wright, because of his job, may know many of the applicants for the position and can steer the Council in the right direction. Several Council members indicated Wright could be a guide in the selection process.

Mayor Festerman said he had discussed with Wright the possibility of meeting with Council members on December 8th, the day of the Council meeting, at lunch time. An alternate date of December 9th was also mentioned. It was the consensus of Council to meet at lunch time on December 8th with Hartwell Wright.

Before asking for a closed session, Mayor Festerman asked if there was any other business to be discussed? He also asked City Manager Almond if he’d like to say a few words.

City Manager Almond told Council members he appreciated their support for his decision. He said he wanted everyone to be happy for him. He noted that he had just felt now was the time to retire although it was a tough decision for him and Frances. He said they planned to remain in Reidsville, this is their home. He added that he did not want to be too intrusive in the process, but he felt he had something to contribute to the selection process, including the strengths and weaknesses associated with the job. Councilman Turner said they welcomed his input. Mayor Pro Tem Balsley said Almond knows a lot of these people as well.
Councilman Turner said, if at all possible, he’d like to hire someone from North Carolina. Councilwoman Zdanski agreed, noting that the rules and regulations are different among the states. City Manager Almond talked of how important it is for the person selected to know the State officials and that would give him or her a “big leg up.”

OTHER BUSINESS.

Additional Monies Needed for Metal Fabricator at Solid Waste Transfer Station.

City Manager Almond reminded Council members that they had approved repairs to the metal fabricator/compactor at the Solid Waste Transfer Station. However, when presented to Council, they had a range of cost estimates from $50,000 to $60,000 and Council had funded the lower estimate, he said. Once the work had been completed, it took the higher estimate so an additional $8,200 is needed to get that project finished, he said, referencing a memo from Public Works Director Kevin Eason. (A COPY OF EASON’S MEMO IS HEREIN INCORPORATED AND MADE A PART OF THESE MINUTES.)

Councilwoman Zdanski noted that they had understood at the time that it might not be enough.

Councilman Rucker then made the motion, seconded by Councilwoman Zdanski and unanimously approved by Council in a 6-0 vote, to appropriate an additional $8,200 from the Undesignated Fund Balance to pay for this project.
The Budget Ordinance Amendment as approved follows:

BUDGET ORDINANCE AMENDMENT NO. 8
     WHEREAS, the Mayor and City Council of the City of Reidsville adopted a budget ordinance on May 5, 2010 which established revenues and authorized expenditures for fiscal year 2010-2011; and

     WHEREAS, since the time of the adoption of said ordinance, it has become necessary to make certain changes in the City's budget to appropriate funds for needed improvements at the solid waste transfer station;
     NOW, THEREFORE, BE IT ORDAINED, by the Mayor and City Council of the City of Reidsville that the budget ordinance as adopted on May 5, 2010 is hereby amended as follows;

Section 1.  That revenue account number 10-3991-0000, Appropriated Fund Balance, be increased by $8,200.00.
Section 2. That expense account number 10-4710-3510, Maintenance and Repair – Transfer Station, be increased by $8,200.00.
This the 19th day of November, 2010.

                    /s/ _____________________                                        

                         James K. Festerman    

                         Mayor

ATTEST:

/s/_____________________                                   

   Angela G. Stadler, CMC

   City Clerk

Cleaning of Clearwell.

City Manager Almond then distributed another memo from Public Works Director Eason. (A COPY OF THAT MEMO DATED NOVEMBER 8, 2010 IS HEREIN INCORPORATED AND MADE A PART OF THESE MINUTES.) He noted that there has been discoloration in the water recently, partially due to the turning over of the lake. However, an inspection at the City’s Water Treatment Plant found approximately three feet of sediment in the clearwell. A diver went down and found 36 inches of silt, sediment and corrosion that needs to be cleaned out of the bottom of the clearwell, he said.

City Manager Almond said the last time the clearwell was cleaned out was ten years ago when nine inches of sediment, etc. was found. He said he didn’t know why it had been so long since it had been cleaned out.

The City Manager said he was recommending that $40,000 be taken from the Water Reserve Fund to clean out the clearwell.

There was a brief discussion of the process involved. City Manager Almond noted that the clearwell is where the treated water stays before it goes out into the system. Mayor Festerman asked if this is done, will it fix it? City Manager Almond said it will fix part of it. Part of the problem is that the City’s water treatment plant is at the end of Duke Energy’s power grid and the power goes out more frequently at that location. If there is any fluctuation in voltage, it affects the treatment plant and shakes up the silt and sediment at the bottom of the clearwell, he explained. He added that the City is working with Duke to get this issue moved up on Duke’s list of priorities.
Discussion turned briefly to the turnover of the lake, which it was noted stirs up a high manganese content that reacts with the chlorine to give that “dirty” look to the water. The water is safe to drink, but it is discolored, the City Manager indicated.

Councilman Rucker said the citizens want to know we’re trying to do something about it. “We have to satisfy the citizens,” he said.

Councilman Rucker made the motion, seconded by Councilman Henderson, to use $40,000 from the Water Reserve Fund to clean out the clearwell.

During the discussion phase, Councilwoman Zdanski asked if the motion should be amended so that the City doesn’t go another ten years before the clearwell is cleaned out.
Councilman Rucker amended his previous motion to state that the City would use $40,000 from the Water Reserve Fund to do this project and that the clearwell would be cleaned out on an annual basis. The motion was seconded by Councilman Henderson.
Mayor Festerman asked the City Manager whether due to this, they should expect to see less discoloration? City Manager Almond replied in the affirmative. Councilwoman Zdanski noted that there will always be some sedimentation because it is naturally occurring. The City Manager added that Eason’s memo had noted that there is a “dead spot” in the tank that will need to be addressed.
Mayor Festerman wanted clarification that this will help with the appearance of the water, but that it does not affect the quality of the water. City Manager Almond agreed, stating that the quality of the water is good. This action will address the appearance of the water, he said.

The motion then passed in an unanimous 6-0 vote.

The Budget Ordinance Amendment as approved follows:

BUDGET ORDINANCE AMENDMENT NO. 9
     WHEREAS, the Mayor and City Council of the City of Reidsville adopted a budget ordinance on May 5, 2010 which established revenues and authorized expenditures for fiscal year 2010-2011; and

     WHEREAS, since the time of the adoption of said ordinance, it has become necessary to make certain changes in the City's budget to appropriate funds for needed maintenance of the clear well;
     NOW, THEREFORE, BE IT ORDAINED, by the Mayor and City Council of the City of Reidsville that the budget ordinance as adopted on May 5, 2010 is hereby amended as follows;

Section 1.  That revenue account number 61-3991-0000, Appropriated Fund Balance, be increased by $40,000.00.
Section 2. That expense account number 61-7120-3520, Maintenance and Repair, be increased by $40,000.00.
This the 19th day of November, 2010.

                    /s/ _____________________                                        

                         James K. Festerman    

                         Mayor

ATTEST:

/s/_____________________                                   

   Angela G. Stadler, CMC

   City Clerk

Mayor Festerman then noted the need to go into closed session regarding personnel.

MOTION TO GO INTO CLOSED SESSION.

Councilman Henderson made the motion, seconded by Councilwoman Zdanski and unanimously approved by Council in a 6-0 vote, to go into closed session under G.S. 143-318.11 (a)(6).
RETURN TO OPEN SESSION.

Paying out of vacation pay to City Manager.

Upon return to open session, City Manager Almond said he didn’t think he needed Council approval, but he wanted to make them aware of how he planned to handle his accumulated vacation. He said he would like to take it in partial payments, some before the end of the year, to receive a tax advantage. He stressed that this had been done with other employees in the past, and he was not getting paid for anything other than what he had accumulated. He reiterated that he only wanted to do it this way to receive a tax advantage.

There was some question about whether a motion was needed, but it was decided Council would go ahead and make one.

Mayor Pro Tem Balsley made the motion, seconded by Councilman Henderson and unanimously approved by Council in a 6-0 vote, to work with City Manager Almond on the paying out of his vacation pay, the same way the City has worked with other employees.

Mayor Festerman encouraged other Council members to let him know if they needed to talk or if a closed session was needed regarding this process.

Councilman Turner then made the motion, seconded by Councilman Henderson and unanimously approved by Council in a 6-0 vote, to adjourn at approximately 12:44 p.m.







__________________________________








James K. Festerman, Mayor

ATTEST:

________________________________

 Angela G. Stadler, CMC, City Clerk
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